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METOJIAYECKHAE PEKOMEH/JIA LM

no ouenke 3(peKTHBHOCTH NPOEKTHLIX O(PHCOB
cyonexToB Poccuiickoii ®eaepanuu

I. O0uue mnmoioKeHus

1. HacTosiupe MeToAMYECKHe PEeKOMEHIAlui MOATOTOBIEHEl B COOTBETCTBUH
¢ moctranosinenueM [IpasutenncrBa Poccuiickoit ®enepammu ot 31 okrsidpst 2013 r.
Ne 1288 "O6 opraHu3aunuy MPOEKTHOM AesrenbHOCTH B [IpaBurenbctBe Poccuiickon
Denepaiun” (nanee - nocraHoBnenne Ne 1288) B mensiX NpOBEJICHHS OLECHKH
3((GEeKTUBHOCTH OpraHM3allii MPOEKTHOH! NesATeNbHOCTH B CyObekTax Poccuiickon
Depepanuy, KOOPAUHHPYEMOH COOTBETCTBYIOIIHMMH INPOEKTHBIMU otducamu (nanee
COOTBETCTBEHHO - OIIEHKA, PETHOHAIBHBIC IPOSKTHBIE OQMCHI) B YaCTH pealu3aluu
PETHMOHAIIBHBIX ~ NPOEKTOB, OOECTEeYNBAIOUIUX  JOCTIDKEHUE mokazareneii d
pe3yJbTaToB (eiepabHbIX IPOSKTOB, BXO/IUHX B COCTaB HALMOHAIBHBIX [IPOCKTOB
(mporpamm).

2. TlpemMeTroM OIEHKH SBJIAIOTCA JEHCTBUS yYaCTHHUKOB IPOEKTHOH
JeATENBHOCTH U COTPYIHMKOB PErMOHANBHBIX IIPOEKTHBIX O(KMCOB, HAIpPABICHHBIE
Ha JOCTH)KEHHEe pe3ylbTaTUBHOCTH PErHMOHAIBHBIX IPOCKTOB, IOBBIIICHHC
3 (EeKTUBHOCTH YIPABICHHS PETHOHATBHBIMU IPOEKTAMH, cobmonenne TpeOboBaHUN
HODMATHBHBIX  IIPaBOBBIX aKTOB W  HHBIX  METOJMYECKUX  JIOKYMEHTOB,
perIaMeHTHPYIOIIMX OPraHU3alHIO IPOSKTHON AeSTeTbHOCTH.
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3. B COOTBETCTBHM C KJIIOYEBBIMH HAIPABICHUAMH  J€ATEJIbHOCTH
PETHOHAIBHBIX HPOSKTHHIX O(HCOB BBHIIE/IAKOTCS COOTBETCTBYIOIIME HAIPaBICHUSA
OLICHKH:

KaueCTBO IUIAHUPOBAHMS;

Ka4eCTBO aJIMUHHCTPUPOBAHUS;

YPOBEHB NOCTHKEHUS,

ypOBEeHb (PMHAHCOBOT'O MEHEPKMEHTA,;

YPOBEHb yAOBIECTBOPEHHOCTH HACEICHMUS,

HHTerpansHas oleHKa 3¢ dekTHBHOCTH (Halee - HHIAESKC KayecTBa YIPaBJIeHHS

IPOEKTaMH ).

I1. IMTopsgok mpoBeAcHHUs OLIEHKH

4. Ouenka nposozurcs HpoekTHeIM o¢ucom [IpasutenscTsa Poccuiickoi
defepanuy  IOCPEJCTBOM pacyeTa 3HAYCHMH HHIEKCAa Ka4decTBa YMpPaBICHUSA
MPOEKTaMU ¥ KIFOUYEBBIX MOKazaTeliell 3(p(eKTHBHOCTH MPOEKTHON IEATEIBHOCTH B
cybbexktax Poccuiickoii  ®@enepaiu  (manee -  KIIOYEBBIE  MOKa3aTenu
3(h(EKTUBHOCTH) B COOTBETCTBMH C IOpsAKOM pacdera (mpunoxenune Ne 1 x
HACTOSAILMM METOAMYECKHM PEKOMEHIALHAM), ¥ IMOCIEAYIOUIEr0 PEHTHHIOBaHU
perHoHaNbHBEIX MpoekTHBIX oducoB. OueHKa ocymecTsiseTcs exexsapransHo. Ilo
pesyibTaTaM OLEHKH MOTYT INPHHMMAThCS YTPABICHYECKHE, KaJIpOBBLIE W HHbBIE
peLleHus, B TOM YUCIIe IPUMEHSATHCs MEPBI IIOOLIPEHHA.

5. OTenpHbIE HAMPaBIEHUs OLIEHKU MOTYT HE y4acTBOBaTh B pacyeTe HHICKCA
KauyecTBa YOpaBJIEHHS MPOEKTaMH [0 BBOJA B DKCIUIYATAalHIO COOTBETCTBYOIIMX
KOMIIOHEHTOB W MOIyJedl CHCTeMbl TOCYAApCTBEHHOW aBTOMATH3MPOBAHHOM
uH(popMamuoHHo# cucreme "Vrpasnerne" (nanee - TAC "Yupasnerue").

6. KimoueBble nokasareny 3Q(eKTUBHOCTH ONPENEIAIOTCA B COOTBETCTBUH C
(YHKUMAMH PErHOHAJIBHBIX IPOCKTHBIX oduCOB, YCTaHOBIEHHBIMH pazfieioM V
OYHKIMOHAILHONH CTPYKTYpOH TpoeKTHOH JesrensHoctd B IlpaButenbctee
Poccuiickoii @efeparun, yTBEpXeHHOH nocTaHoBeHreM Ne 1288.

7. Jlns KmodeBbIX Mokaszareneil 3 GeKTUBHOCTH MOTYT NPHMEHATLCS BECOBBIC
K0>Q(UUMEHTE, 3HAYEHWMs KOTOPHIX ONPEACNSIOTCA IPOEKTHBIM  OQHCOM
[IpaButenscTBa Poccuiickoii @enepauu. Cymma BECOBBIX KO (QUIUEHTOB HE
MOYET MpEeBHIATh EIMHHMIBI, & 3HAYEHHE OJHOrO BECOBOrO KOd(dUIMEHTa HE
MOXeT IpeBbIaTh 50% OT CyMMBI BECOBBIX KOI(QQUIUECHTOB.

8. Pacuer KimoueBbIXx moOkaszarened 5(QQMEKTUBHOCTH OCYUIECTBISETCS
aBTOMATHYECKHU II0 MEPE BBOJA B DKCILTYaTallMI0 COOTBETCTBYIONIMX KOMIIOHCHTOB U
moxyieit B AC "Ynpasnenue".

Jlo BBOJA B SKCILTYaTAlMI0 COOTBETCTBYIONIMX KOMIIOHEHTOB M MOMYJEH B
TAC  "ViopasmeHue" pacyeT  KIIOYEBBIX — [OKasaTeledl  IQQeKTuBHOCTH
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OCYIIECTBISETCS HA OCHOBaHMM MH(OpMAIWMH, NPEACTaBICHHONH MUHHCTEPCTBOM
dunancos Poccuiickoii ®enepannu, QenepaibHBIMU OpraHaMu HCIIOJIHUTEIbHOU
BIIACTM M OPraHU3alMsAMH [0 COOTBETCTBYIOLIEMY 3alpocCy MPOCKTHOIO oduca
ITpaButenscTBa Poccuiickoii @enepaiuu.

9. TIlopsmok pacuera KIIOYEBBIX MoKa3aTenedl >((EKTUBHOCTH MOXKET
yTOuHATbCA NpoekTHBIM oducom IlpasurensctBa Poccuiickort  Penepanuu
HEINOCPEICTBEHHO Mepe]l IPOBE/ICHUEM OLEHKH B OTYETHOM IIEPHOJIE.

B cioydae yTOYHEHHMs MOpsAKa pacdera KIOYEBBIX — IOKasaTesei
s¢bdexTuBHOCTH, mnpoekTHbH o¢uc IIpaButensctBa Poccuiickoir Penepauuu
HAIpPaBISET B PETHOHANBHBIE MPOCKTHBIE O(HMCHI YTOYHCHHBIH NOPAAOK pacdeTa
KIFOUEBLIX [OKasaTeneil 3(h(EeKTMBHOCTH, B COOTBETCTBHM C KOTOPHIM Oyner
IPOBOJMTHCS OLIEHKA B OTYETHOM IIEPHO/E, 10 HAYaja TaKOro OTYE€THOTO NepUoa.

BMecTe ¢ YTOYHEHHBIM TIOPSIKOM pacuera Tokazarteneil 3G(EKTHBHOCTU
npoektHbi oduc IlpaButensctBa Poccuiickoit @Depepanud MOXKET HANpPABIIATH
DErMOHATBHEIM ~ [POEKTHBIM ~ O(GHCAaM  JIOMOJHHMTENBHYIO — HH(OOPMAIMIO 00
0COOEHHOCTAX IPOBEICHMA OLCHKH B OTYETHOM MEPHOJE.

10. JloBemeHWe 1O pETHOHANBHBIX MPOEKTHBIX OGHCOB HH(bOPMALKMH O
pesyipTaTax OLEHKA OCYLIECTBIACTCA TPOEKTHHIM oducoM IIpaBuTensCTBa
Poccuiickoii ®enepanyu MOCPEICTBOM IyONHMKAllWH pPe3yNbTaTOB OLEHKH U
DETHHTa pETHOHANBHBIX IPOEKTHBIX oducoB B CucTeme B3aHMOICHCTBHUS
IPOeKTHEIX OMHCOB He Mo3Hee S pabounx qHeH ¢ MOMEHTA 3aBepPIIEHHUS OLEHKH.



[Mpunoxenue Ne 1

ITopsiaoK pacyeTa HHTErpPaJAbHOMH OUEHKH 3P (PEKTHBHOCTH
M KJII04YeBbIX NoKa3aTeeii 3pPexTHBHOCTH IPOEKTHLIX 0(pHCOB
cyonexToB Poccuiickoii @enepanun

I. O61me moJ0KEHHUS

1. Pacuer KIIOHYEBbIX IOKa3aTeneil 3((EKTHBHOCTH INPOEKTHBIX OQHCOB
cy6bekToB Poccuiickoit @enepanuu (nanee - KIOYEBbIE M0Ka3aTenH 3QYEKTUBHOCTH)
OCYIIECTBJIAETCS. B COOTBETCTBUM C Tabuuei 1.

2. 3HaueHMs KIIOUYEBHIX MokasaTenedl 3¢ deKTUBHOCTH U OLEHOK BapbUPYHOTCS
B JMana3oHe OT HyJs JO CTa MPOLEHTOB (BKIOYMTENLHO). MakcuManbHOE 3HAYCHHE
WHIEKCAa HMHTErpalbHON OUEeHKH 3(G@QeKTHBHOCTH (Jajiee - MHJSKC KauecTBa

yIpaBlIeHHs] IPOSKTaMH) PaBHO CTa MPOLCHTAM.
3. 3HayeHHe KaXJOro KJIIOYEBOro IoKasaTens 3QPQEeKTUBHOCTH PacCYUTHIBACTCS

KaKk cpeqHee apU(MEeTHYeCKOoe 3Ha4YeHMd (Jamee - CpeaHee 3HAYCHHE) €ro
KOMIIOHEHTOB. B cilyyae eciiy Kakoi-Tu60 KOMIIOHEHT HE MOXKeT OBITh paccHuTaH B
cBs3U CO CrenudMKON PErHOHATIBHOIO MPOEKTa (B MAcmopTe NMPOEKTa OTCYTCTBYIOT
MOKa3areId WM pe3yJbTaTbl, OTCYTCTBYIOT ACKOMIIO3MPOBAHHBIC mapaMeTpsl), TaKoi
KOMIIOHEHT HE pPAacCYMTHIBACTCS M HE YYacTBYeT B pacyeTe 3HAYCHHS KIOUEBOro
riokasareJis 3pGeKTHBHOCTH.

B crnyuae ecnn Kakoi-NTHGO KIIOUEBOH MoKa3atellb 3QOEKTURHOCTH HE MOXET
GbITh PAacCYMTaH B CBA3M C OTCYTCTBHEM PaCCUMTAHHBIX KOMIIOHCHTOB COIJIACHO

ab3aly IepBOMy HACTOSIIETO IyHKTA, TAKOH KIIOYEBOH MOKa3aTenb 3¢ (eKTUBHOCTH
HE pAacCUMTHIBAETCS M HE YJYacTByeT B pacuere HHISKCa KadeCTBa YIPaB/ICHHUS
pEruoHaJIbHBIM IIPOEKTOM.

4. VICTOYHMKOM J@HHBIX JUls pacyueTa KIIOYeBbIX MoKasaresieH 3¢ (eKTHBHOCTH
ABJISeTCS TOCYIapCTBEHHAs HHTEIPUPOBaHHasi HHPOPMAIIMOHHAA CHCTEMA yIIPaBJICHHA
o6IecTBeHHLIMA ~ (uHaHCaMU  "DIeKTpOHHbIH  Gromker"  (damee - I'MHAC
"JNeKTpOHHEI GromKeT").
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